
 

 

  

Corporate Project Experience 
 
Following are brief descriptions of just a few illustrative projects we have done (performing 100% of the work from inception 
through final data delivery). These are in no particular order, but do illustrate the range of experience, project sizes and content 
importance we have: 

Department of Homeland Security 

 Developed a custom system, designed for operation by persons with a range of physical and other disabilities, with the 
objective of converting hardcopy mail into digital mail items and delivering them not later than four hours after receipt. We 
also were responsible for training the operators to use the system. 

 During the first year of operation, the staff achieved a perfect score in quality measurements: 1) No defects in scanning the 
mail, 2) No late or missed deliveries and 3) No improperly addressed or misdirected deliveries. 

IHS Global Insight 

 Custom software development for automatic capture and processing of oil and gas production data provided by state 
offices of Wyoming, North Dakota, Colorado and Oklahoma. 

 Custom software development for automatic capture and processing and cataloging of federal government contracting 
opportunities for military applications. 

 Capture and indexing of oil and gas well log files for the states of Wyoming and Texas. 

 Improved profitability of the document scanning and archive management group of IHS in Houston, TX. In one quarter, we 
redesigned the document processing and warehouse management processes, adding 4 points of profit to the bottom line. 

 Consulted on the development of a mineral leased-lands database for Oklahoma. 

State of Kansas 

 Processed 20 years of UCC and other corporate filing documents to redact sensitive and personal information. 

 Performed automatic redaction using advanced OCR/ICR and text analysis for identifying redactions. 

 Used geospatial algorithms to validate filing information for appropriate redaction processing. 

 Delivered a high-speed software application for manual review with statistical analysis of the results and document signing 
for change tracking. 

SRDS 

 Built an online analytics system for processing and normalizing very large data collections about magazine and newspaper 
advertising. 

 Increased the output from 30 available reports per month, to 300 per day, allowing for a new line of business. 

 Produced a mass media ownership tracking system with live, fuzzy logic metadata searching across secure private 
collections, public data sources and real-time websites. 

 Created Microsoft Office add-ins for data validation and customized purification, using their existing processes, but with 
more advanced data management. 

Capital One 

 Received, captured and converted 50,000 letters/applications per day. 

 24-hour maximum turn time, 7 days/week, 365 days/year. 

 Automatic forms reading and name/address harvesting. 

 The very first, and one of the few vendors ever to qualify for outsourced work from Capital One. 

 Regulated by banking laws, these letters and applications required specific handling for confidentiality and speed. 

  



 

 

 

PayMyBills 

 A classic “dot-com” startup – one of the few to succeed financially. 

 35,000 letters per day – automatic content detection in unstructured data, routing and capture. 

 Designed and built a hosting facility to support more than 100,000 simultaneous users. 

United States Navy 

 Captured all documentation about aircraft carrier and submarine, construction and maintenance. Much of this material was 
sensitive and NOFORN. 

 A million or more pages of every type, from business documents to engineering drawings, with random, unstructured 
content on most. 

 Delivered a secure, web-based classification and indexing system used by hundreds of military and civilian personnel 
distributed in various offices and installations. 

United States Army Mortuary Services 

 Performed automatic recognition and content-filing of the folders along with all their voluminous content, including fragile 
handwritten pages and photographs, of the death records from our Armed Forces personnel from WWII through the 
Vietnam War. 

 Several million pages (difficult documents due both to their physical condition as well as their obviously very emotional 
content). 

 Probably our most sophisticated unstructured content capture project, involving extensive text processing using regular 
expressions, and data-driven algorithms to assist in creating an ordered record collection from “documents” that ranged 
from photos of dog tags to Presidential citations. 

United States Supreme Court 

 Captured and converted to an electronic records system, the documents from five separate locations in the landmark 
lawsuit involving the states of Colorado, Nebraska and Kansas. 

 Difficult, original documents including delicate/large maps and other one-of-a-kind pages. 

 Over a million pages captured on site, in the field and loaded remotely. 

United States Securities and Exchange Commission 

 Designed and wrote a sophisticated, web-based, content capture and filing system for the internal tracking of investigative 
and litigation-related materials at the SEC, including all their remote offices throughout the United States. 

 The security required was intensive, as the information contained in this system related to active litigation in U.S. District 
Courts, as well as highly-sensitive data about SEC probes into the activities of public companies. Accidental disclosure could 
mean millions of dollars in losses on Wall Street. 

United States House of Representatives 

 Designed and delivered the imaging system which moved constituent correspondence from paper form to an all-electronic 
format for Congressmen so they would not come into contact with potentially contaminated documents. 

 Constructed a contained, negative pressure clean room facility with standalone air handling and real-time air monitoring 
systems. This 10,000 sq. foot facility was built to handle a variety of hazards, and we developed an expertise in clean-up 
procedures and handling potentially contaminated materials. 

 There were five vendors who proposed; all billion dollar companies except us. We won on innovation, speed-to-deliver and 
demonstrated performance. 

  



 

 

 

United States Department of Health & Human Services 

 Designed a complete document capture system and processed millions of records consisting of OPF (Office of Personnel 
Files) files, converting them to the U.S. Office of Personnel’s “eOPF” standard. 

 Much unstructured content; extensive use of .Net text-processing technologies to find, extract, format and appropriately 
file many, many fields of data. 

 The system we delivered significantly reduced both the manpower and cost of this previously very laborious task. 

United States Department of Energy 

 Went to Carlsbad, NM, set up on-site a complete scanning facility, captured, indexed and delivered 500,000 pages of 
nuclear waste-related materials in 3 weeks flat. Hired and trained local personnel who had no previous experience in 
content management technologies. 

 Built on-site (from our code templates) and used a completely custom app to fit into their existing technology environment. 

 Our performance there subsequently qualified us as a sole-source supplier to the DOE in Washington, DC, to process 25,000 
medical records folders (1M+ pages) of citizens claiming injury from a nuclear source. 

 Much earlier, we also automated all of the classified records from the former Atomic Energy Commission’s bomb tests on 
Bikini and Eniwetok Islands. 

State of Wyoming 

 We “recovered” an unhappy relationship between the State and IHS Global Insight, and installed systems which still operate 
today. 

 Helped them redesign and review their entire infrastructure, including databases, security and networks. 

 We taught the client many technologies which have facilitated: (a) daily turnaround of transactional documents; (b) time-
sliced access to their systems to regulate web traffic; (c) cutting their data entry costs in half; (d) developing e-permitting 
technologies; (e) the use of improved spherical trigonometry calculation methods which reduced distance errors from 
meters to inches. 

Avaya, Inc. 

 Rescued a failed FileNet installation by designing and delivering a web-based system for managing contract processing that 
was distributed worldwide, throughout the Avaya enterprise. 

 Processed incoming documents from around the world, from all over the Americas, to Europe and Africa, to the Middle East 
and Asia. Converted, indexed and loaded these documents into their FileNet system, hosted in Denver, from our facility in 
Virginia within hours of receipt. 

Central Pension Fund 

 Processed many millions of pages from 90,000+ individual microfiche cards. These contained the entire active and archive 
records of the Fund. 

 To facilitate ongoing operations during our process, we indexed all microfiche cards onsite, and delivered a web-based 
tracking and management system that allowed Fund employees to request expedite processing on any individual record. 
Before our work, it took them 8-10 hours to retrieve a single record from the microfiche collection. During processing, we 
could retrieve, convert and deliver the electronic record in less than 30 minutes.  

Bush Cheney ‘04 

 Given our pioneering work in Digital Mailroom technology, the campaign contracted with us to handle all the incoming 
correspondence. 

 Processed many millions of envelopes, with an incredibly varied content, from handwritten notes and crayon drawings to 
official invitations and correspondence from dignitaries. 



 

 

 

 Sophisticated indexing and automatic classification to route the data to specific personnel or departments for further 
handling. A great deal of security was required to ensure the confidentiality of the materials. 

 Delivered a highly customized web-based mail client, similar to Outlook Web Services or Gmail, specifically for handling, 
tracking and processing image-based mail items. 

LandAmerica Title 

 Automated the capture of millions of land title records for the largest company in that business. 

 Built what was, at the time, the largest online commercial image database in the world (over 8Tb). 

 Worked directly with Microsoft on scalability issues with SQL Server and the NTFS file system. Designed new schemes for 
working with the issues involved in very large file systems and high-speed processing, including backup and disaster 
recovery issues. 

Johnson & Johnson 

 Assignment involved processing 17 million “Life of the Corporation” documents. These were both sensitive and critical 
documents, as many were related to the testing and trials of medical procedures and equipment. 

 Involved working with documents of every type, automating the capture of both structured and unstructured information. 

 Demonstrated an “exceptional level of security” capabilities (their words) in the process, as audited by their worldwide 
director of security, a former executive at NSA. Most of the documents we handled were covered under CFR Part 11 and 
HIPAA. 

Litigation Support 

 We have undertaken engagements from some of the largest law firms and corporations in America, and have automated 
the capture, categorization and content management on well over half a billion pages. Some notable examples include: 
 

o AT&T – the “breakup case” – the largest lawsuit ever undertaken (tens of millions of pages). 
o AT&T vs. Bell Atlantic (now Verizon), a highly technical case that was largely determined on the quality of the 

indexing and classification of the documents. 
o The McDonnell Douglas DC-10 crash cases involving documents of every possible description (50+ million pages). 
o Two death-penalty cases (obviously high-value content). 
o Many, many cases involving the RTC (Resolution Trust Corporation) involving bank failures (rapid capture and 

assimilation involving sources who were uncooperative, and judges who were impatient). 
o Ford Motor Company – automated their entire Office of General Counsel (millions of pages; unstructured content; 

one of only three companies out of over ten thousand who were not required to undergo a “re-compete” during 
Ford’s difficult economic times. 

 

 These assignments involved capturing information from every kind of source (e.g., web, electronic, paper, film, video, etc.) 

 We have delivered both structured and full-text metadata, along with abstracts, to virtually every kind of technical platform 
and retrieval software package).  

 


